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&KDLUSHUVRQ 'V OHVVDJH

7TKH %HDFRQKRXVH 6FKRROV FHOHEUDWHG WKHLU VLOYHU
MXELOHH LQ WKH \HDU ,W ZDV DURXQG WKDW WLPH

WKDW , VWDUWHG WKLQNLQJ RI WKH QHHG WR FRQWULEXWH W
WHUWLDU\ HGXFDWLRQ ORVW RI WKH SHRSOH LQYROYHG LQ
WKH SURFHVVY ZHUH PRUH LQFOLQHG WRZDUG VHWWLQJ XS D
XQLYHUVLW\ IRFXVHG RQ EXVLQHVY PDQDJHPHQW EXW DV
ZLWK WKH %YHDFRQKRXVH 6FKRROV |, IHOW ZH VKRXOG

IROORZ D SDWK OHVV WURGGHQ

0\ RZQ EDFNJURXQG LQ WKH OLEHUDO DUWV PRWLYDWHG

PH WR JLYH EDFN WR VRFLHW\ E\ VHWWLQJ XS D QRQ

SURILW XQLYHUVLW\ WKDW ZRXOG IRVWHU WKH OLEHUDO DUW:
DSSURDFK DOORZLQJ VWXGHQWY WR H[SHULHQFH DQ
HQYLURQPHQW WKDW SURPRWHV FULWLFDO WKLQNLQJ DPRQJ
DQ LQFOXVLYH DQG GLYHUVH VWXGHQW ERG\ , DOVR KRSHG
WR FKDOOHQJH WKH PDUNHW SHUFHSWLRQ WKDW VXFK
HGXFDWLRQ GRHV QRW UHDGLO\ WUDQVODWH LQWR DWWUDFW
DQG WKH DFFHSWDQFH RI RXU VWXGHQWY KDYH EHHQ RYHUZK

, Q %YHDFRQKRXVH 1DWLRQDO 8QLYHUVLW\ %18 FRPSOHWH
LQLWLDO FKDOOHQJHV WKH XQLYHUVLW\ PDQDJHG WR IXQG L\
GRQDWLRQV IURP WKH %YHDFRQKRXVH 6FKRROV WKH .DVXUL IL
RWKHU JHQHURXV GRQRUYV

7TRGD\ %18 LV DOPRVW DW FDSDFLW\ LQ WHUPV RI VWXGHQW C
SODQ WR HQODUJH WKH XQLYHUVLW\ EH\RQG LWV TXDOLW\ RS
LVODQG RI HIFHOOHQFH _ DQ DOPD PDWHU WR EH SURXG RI _ \
DQG WKH EURDGHU UHJLRQ

%18 KDV EHHQ IRUWXQDWH LQ WKDW LQ WZHQW\ WZR \HDUV L
DQG LV QRZ UXQQLQJ XQGHU WKH VWHZDUGVKLS RI LWV WKLU(
WKH WKLUG GHFDGH RI LWV H[LVWHQFH LW PXVW FKDUW RXW
DPELWLRXV SODQ ZKLFK LV ERWK DFKLHYDEOH DQG H[FLWLQJ

*RLQJ IRUZDUG ZH PXVW UHPDLQ FRPPLWWHG WR HQVXULQJ H
I[JURP XQGHUUHSUHVHQWHG FRPPXQLWLHY DQG RIITHULQJ DWWU
HILVWLQJ VFKRODUVKLSV :H PXVW DOVR FRQWLQXH LQYHVWL(
HQYLURQPHQWDO VWXGLHYVY HPHUJLQJ WHFKQRORJLHV DJULF.
IHDVLELOLW\ $OVR FULWLFDO WR %18cV IXWXUH VXFFHVV ZLO
PRWLYDWLQJ IDFXOW\ WR SURGXFH VHPLQDO UHVHDUFK DQG S

%18 LV DOUHDG\ UHFRJQL]JHG DV RQH RI WKH FRXQWU\cV OHDG
SHUIHFWO\ VHW IRU LW WR IXUWKHU HQKDQFH LWV VHUYLFH W
ZLOO DFKLHYH LQ WKH \HDUV WR FRPH

1DVUHHQ ODKPXG .DVXUL
&KDLUSHUVRQ %RDUG RI *RYHUQRUYV



OLFH &KDQFHOORU 'V OHVVDJH

, ] RQH ODQGV LQ 3DNLVWDQ IRU WKH ILUVW WLPH DQG DVNYV
WR EH WDNHQ WR D XQLYHUVLW\ WKDW UHSUHVHQWYV
SHUIHFWLRQ LQ DOO DVSHFWV RI WHUWLDU\ HGXFDWLRQ WKH
DQVZHU VKRXOG EH %18 HYHU\ WLPH 7KLV LV P\

YLVLRQ IRU WKH XQLYHUVLW\ , DP HIWUHPHO\ SULYLOHJHG
WR OHDG

$V 3DNLVWDQcYV SUHPLHU OLEHUDO DUWYV XQLYHUVLW\ %18
LV FRPPLWWHG WR DFDGHPLF H[FHOOHQFH $W RXU

SXUSRVH EXLOW FDPSXV ZH RIIHU D ZKROHVRPH

FROOHJH H[SHULHQFH ZKHUH DOO VWXGHQWYV DUH
HQFRXUDJHG WR GLVFRYHU WKHLU SDVVLRQ DQG SUHSDUH WR
SXUVXH WKHLU SURIHVVLRQDO GUHDPV

$V QRQ SURILW WK® WWDIUHHN WR HQVXUH

WKDW QR VWXGHQW LV WXUQHG DzZD\ VROHO\ GXH WR
DIIRUGDELOLW\ RI HGXFDWLRQ :H ZRUN GLOLJHQWO\ WR LGHQ
%18 DQG HTXLS WKHP ZLWK WKH WRROV WR EHFRPH UHVSRQVL
UHVSHFWLYH ILHOGVY :‘H GR VR E\ RITHULQJ DQ LQWHOOHFWXD
SUDFWLFH WKULYH 7R IXUWKHU HQULFK WKH %18 H[SHULHQFH
ZLWKLQ WKH XQLYHUVLW\ EXW ZLWK SHHU LQVWLWXWLRQV LQ

, HQYLVLRQ %18 DV D bFRPSOHWH XQLYHUVLW\c IRU VWXGHQW
DFDGHPLF SXUVXLWYV EXW DOVR WKHLU FR FXUULFXODU LQWH
DQG HPRWLRQDO ZHOO EHLQJ ‘H ZLVK WR VHH HDFK RI WKHP
ZKDWHYHU WKH\ GR DQG ZKHUHYHU WKH\ JR

$FKLHYLQJ RXU DPELWLRXV JRDOV UHTXLUHY DQDO\WVHV VWUL
VXFFHVVIXO LPSOHPHQWDWLRQ RI WKHVH SODQV W DOVR UH"
WKHVH DWWULEXWHV LV %%18cV VWUDWHJILF SODQ 7TKH G|
DQG LQSXW IURP WKH %18 FRPPXQLW\ DQG FUHDWHYV EX\ LQ IR
2Q0\ ZLWK VWURQJ RZQHUVKLS DQG D VHQVH RI VKDUHG SXUS
HISHFW WKLY SODQ WR GHOLYHU WKH RXWFRPHV ZH DUH FRPP

0DQ\ PHPEHUV RI WKH %18 FRPPXQLW\ DQG VHYHUDO RWKHU L
VWUDWHJILF SODQ , ZLVK WR WKDQN HDFK RQH RI WKHP IRU W
FRQWLQXLQJ JXLGDQFH

ORHHG <XVXI
O9LFH &4KDQFHOORU



([HFXWLYH 6XPPDU\

%HDFRQKRXVH 1DWLRQDO 8QLYHUVLW\
$Q LQVWLWXWLRQ FRPPLWWHG WR VRFLDO WUDQVIRUPI

%HDFRQKRXVH 1DWLRQDO 8QLYHUVLW\cV %18 VWUDWHJILF SO
WR EHQHILW IURP WKH RSSRUWXQLWLHY FUHDWHG E\ WKH IDV!
QDWLRQDO DQG VXE QDWLRQDO GHYHORSPHQWY DQG WKH WH
LWV FRUH LGHQWLW\ DV D QRQ SURILW OLEHUDO DUWV XQLYH

9LVLROQ

TR FXOWLYDWH HPSRZHUHG DQG HQJDJHG ORFDO DQG JOREDO
VFKRODUVKLS

OLVVLRQ

7R EH D JOREDOO\ DFFODLPHG KXE RI DFDGHPLF HI[FHOOHQFH
OLEHUDO DUWYV HGXFDWLRQ WKDW QXUWXUHY UHVSRQVLEOH F
VRFLHWDO DQG JOREDO FKDOOHQJHV

&RUH 9DOXHYV

$FDGHPLF ([FHOOHQEH
 QWHOOHEFWXDO )UHHGRP
&UHDWLYLW\ DQG ,QQRYDWLRQ
$GDSWDELOLW\

L QFOXVLYLW\ DQG 'LYHUVLW\
6RFLDO 5HVSRQVLELOLW\
6XVWDLQDELOLW)

6WUDWHILF *RDOV
SURPRWLQJ %18V 1RQ 3URILW DQG 1DWLRQDO ,GHQWLWLH)

D & RQWLQXLQJ DV D QRQ SURILW LQVWLWXWLRQ
E 8QLYHUVLW\cV H[SDQVLRQ WR EH GLFWDWHG E\ LWV TXDC
F ,QFUHDVHG GLYHUVLW\ RI WKH VWXGHQW ERG\
G (QKDQFHG SURYLVLRQ IRU ILQDQFLDO VXSSRUW WR GHVH

7TDOHHPBDUWLQJ 4XDOLW\ /LEHUDO $UWV (GXFDWLRQ

D ,QWHU GLVFLSOL GIDNDY.WAKWRFREBVWHDUQLQJ DSSURDFK
E 3URMDP RIIHULQJY WR FDWHU WR ERWK PDUNHW GHPDQG [
F ([SHULPHQWDWLRQ ZLWK QHZ IRUPV Rl OHDUQLQJ EH\RQG

7TDUEHHDAM™ OFDWLQJ UHVSRQVLEOH FLWL]JHQVKLS DPRQJ VW)

6DIH DQG KHDOWK\ OHDUQLQJ HQYLURQPHQW

&LYLF UHVSRQVLEL®GWVKUREHKLWRKOFFDUWH FXUULFXOXP
SHOHYDQWLFRG®XU DQG LPPHUVLYH RSSRUWXQLWLHV WR
3HHU PHQWRUVKLS

,QFUHDVHG DQG VWUHDPOLQHG VWXGHQW RSSRUWXQLWL

IToOTmOo



L, QYHVWLQJ LQ 2XU )DFXOW\ DQG 6WDII

D /RZ SXSLO WR IDFXOW\ UDWHQRWXWR SRVIRYZLNH OHWU YIRQJ R
E 6WUXFWXUHG IDFXOW\ DQG VWDII VXSSRUW

F 5SHIJXODU SURIHVVLRQDO GHYHORSPHQW DFWLYLWLHYV

G 6HUYLFH WR FRPPXQLW\ FXOWXUH DPRQJ IDFXOW\ DQG VW

ODNLQJ %18 D 1DWLRQDOO\ DQG ,QWHUQDWLRQDOO\ &RQQHF

D $FDGHPLF SDUWQHUVKLSV
E ,QGWU\ BHMQND
F 6WUHQIJWKHQHG DOXPQL UHODWLRQV

(QVXULQJ )LQDQFLDO 6XVWDLQDELOLW\

D 'LYHUVLILFDWHRQRRUEG®KFRP

E ,QFUHDVHG IXQGUDLVLQJ HIIRUWV

F 3UXGHQW PDQDJHPHQW RI LQYHVWPHQW UHWXUQYV
G &RVW VDYLQJV

3K\ VLFDO DQG 'LJLWDO ,QIUDVWUXFWXUH '"HYHORSPHQW

D 8QLYHUVLW)\ SK\VLFDO LQIUDVWUXFWOQUM WR HHGWS ZLW
E (QKDQFHG GLJLWDO FDSDELOLW\ DQG FDSDFLW\

3XUVXLQJ 3SDUWLFLSDWRU\ *RYHUQDQFH

D /HDQ PDQDJHPHQW VWUXFWXUH
E B3ULQFLSOHNSRWRDMUWRNFHUQDQFH HPSRZHUPHQW DFFHVVL
PDQDJHPHQW

J)LIXUH %18bV 6WUDWHJILF *RDOV



7KHRU\ RI &&KDQJH

3IXW WRIJHWKHU %18cV YLVLRQ PLVVLRQ FRUH YDOXHV DQG
WKHRU\ RI FKDQJH

%18bV OLEHUDO DUWV DSSURDFK WR HGXFDWLRQ DQG LWV SU]I
GHPDQG DQG VRFLHWDO QHHG ZLOO SURGXFH KLJK TXDOLW\ D
WR FUHDWH VRFLDO LPSDFW LI WKH\ DUH PHQWRUHG E\ KLJK F
RITHUHG D KROLVWLF VWXGHQW H[SHULHQFH LQ D VDIH HQYLU
VXSSRUW DQG D SDUWLFLSDWRU\ JRYHUQDQFH PRGHO

JLIXUH 7TKHRU\ RI FKDQJH WR DFKLHYH VRFLDO WUDQVIRUPD

%18 LQ $ 6O0DSVKRW

. $ IRUPDOO\ UHFRJQL]HG QRW IRU SURILW LQVWLWXWLRQ ZL\
DQ XQGHUJUDGXDWH WR JUDGXDWH SURJUDP UDWLR RI

. $W OHDVW RI %18 VWXGHQWY ZLOO EH IURP RXWVLGH /DK
3XQMDE 7KH JHQGHU UDWLR ZLOO DW OHDVW EH

.« $W OHDVW RI WKH VWXGHQW ERG\ ZLOO EH RQ VRPH IRUP

. SHUPDQHQW IDFXOW\ DQG DQ DYHUDJH SXSLO WR WHDFK]I
WKHRU\ FRXUVHYV

. %18 ZLOO FRQWLQXH WR OHDG ZLWK LWV OLEHUDO DUWYV DS
GLVFLSOLQDULW\ DQG LQFUHDVLQJO\ WUDQV GLVFLSOLQD!
OHDUQLQJ



1HZ SURJUDP RIIHULQJV ZLOO FDWHU WR D PL[ Rl PDUNHW G
WKH QHZ SURJUDP RIIHULQJY EHWZHHQ DQG DOO QHZ |
QDWXUH
%18 ZLOO EH LQFOXVLYH GLYHUVH GUXJ IUHH DQG KDYH ]t
GLVFULPLQDWLRQ EXOO\LQJ DQG DQ\ IRUP RI PLVFRQGXFW
7KH XQLYHUVLW\ ZLOO SURDFWLYHO\ LQVWLOO UHVSRQVLEC
FRUH FXUULFXOXP H[SDQGHG FR FXUULFXODU DFWLYLWLHYV
SURIHVVLRQDO H[SRVXUH
%18 IDFXOW\ IXQFWLRQV ZLOO H[SDQG ZLWK SHUPDQHQW IC
SUDFWLFH H[HEXWLYH WUDLQLQJV SROLF\ ZRUN DQG LQGHX
%18cV ([HFXWLYH $FDGHP\ IRU 3URIHVVLRQDO 'HYHORSPHQW
DQG RWKHUV WKURXJK DW OHDVW WUDLQLQJV DQG PXOW
)DEXOW\ ZLOO FRQWLQXH WR EH FRPSHQVDWHG DW PDUNHW
WKURXJK %18cV WDLORUHG LQFHQWLYH IUDPHZRUN DQG SHI
BWURQJ LQGXVWU\ SDUWQHUVKLSY ZLOO DOORZ VWXGHQWYV
VSRQVRUHG UHVHDUFK SURMHFWY LQGXVWU\ OHG KDFNDWK
VROYLQJ H[HUFLVHV DQG LQWHUDFWLYH PHQWRUVKLS VHV\
EHQHILW IURP D )DFXOW\ ,QGXVWU\ 30DFHPHQW 3URJUDP $
&'& ZLOO SURPRWH DQG WUDFN VWXGHQW DQG IDFXOW\ LQ
BWUHQJWKHQHG DOXPQL UHODWLRQV ZLOO EH PDQDJHG WK
RIITHU FDUHHU JXLGDQFH OHDGHUVKLS WUDLQLQJ DQG H[SF
WKURXJK DQ $OXPQL OHQWRUVKLS 3URJUDP
%18 ZLOO EH D PRUH LQWHUQDWLRQDOL]JHG XQLYHUVLW\ RY
DFDGHPLF SDUWQHUV JUHDWHU SDUWLFLSDWLRQ RI %18 ID]
LQWHUQDWLRQDO H[KLELWLRQV DQG FRQIHUHQFHV UHFUXL
LQWHUQDWLRQDO DFDGHPLF SURJUDP SDUWQHUV IRU WUDQ
RSWLRQV IRU %18 VWXGHQWY LQWHUQDWLRQDO LQGXVWU\
IDFXOW\ WKURXJK GLVWDQFH OHDUQLQJ LQFOXGLQJ MRLQW
%18 ZLOO KDYH D ::) FHUWLILHG FDPSXV ZKLFK ZLOO DOVR
%18 FDPSXV IDFLOLWLHV ZLOO EH HQKDQFHG ZKLOH DGKHUL
RI WKH VWXGHQW ERG\ ZLOO EH DFFRPPRGDWHG LQ RQ FI
7KH XQLYHUVLW\cV LQFRPH VRXUFHV ZLOO EH GLYHUVLILHG
IXQFWLRQV EH\RQG WHDFKLQJ DQG IXQGUDLVLQJ IRU LQWHC
VFKRODUVKLSYV
%18cV HQGRZPHQW ZLOO EH DW OHDVW WULSOHG
7KH XQLYHUVLW\ ZLOO FRQWLQXH WR PDLQWDLQ OHDQ DGPL
H[SHQGLWXUHV WR DFDGHPLF DFWLYLWLHV 3HU VWXGHQW |
DQQXDOO\ EHWZHHQ FRPSDUHG WR D LQFUHDVH LQ
%18 ZLOO PDLQWDLQ VWULQJHQW ILQDQFLDO FRQWUROV DQ
DXGLW UHSRUWYV
(PSRZHUPHQW DFFHVVLELOLW\ WUDQVSDUHQF\ DQG SURIH
SULQFLSOHV RI %18cV JRYHUQDQFH PRGHO






